RAJALKA CONSULTING

REIMAGINING LEADERSHIP - UNLEASHING POTENTIAL
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Program Duration

¢ 6 months: Foundation Bu

* 9 months: Skill Integration

* 12 months: Mastery and
Leadership Development

Delivery and Modalities

* Interactive Workshops
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Program Benefits
o . behaviors
Enhance your leadership skills, taking
your school’'s impact to the next level 2%,

Apply learned skills directly in your
classroom, enhancing the learning
experience for your students

Connect with a community of like-

that extends beyond the program

The Transformational School Leadership
Program is designed to hone
instructional, and leadership skills, in
school leadership teams , that
envision and create pioneering
schools for the 21st century.
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compelling vision for educational leadership

¢ Building and leading high-performing teams
* Instilling a sense of purpose and motivation

m and Instructional Design

Staying current with educational trends and
methodologies

data driven, skill based plans that are engaging

and student centred
Leveraging technology for enhanced learning

* Establishing a positive and inclusive classroom culture
* Effective strategies for managing diverse student

* Promoting student participation and critical thinking
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1 4. Building & Nurturing Partnerships

Enhancing communication with students, parents, and
colleagues

Constructive feedback and evaluation techniques
Conflict resolution and fostering a collaborative

5. Emotional Intelligence and Well-being

minded educators, building a network : environment

Get certified upon succes

completion, acknowledging your

commitment to excellenc

For more information
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e in education

¢ Cultivating
students

8 info@rajalkaconsulting.com

¢ Developing empathy and understanding in the classroom
e Stress management for teachers

a culture of well-being for both educators and

https://rajalkaconsulting.com



